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At Sir Winston Churchill we value and believe in providing 

High Expectations with High Support. 

        

We are 

Committed to: 

Goals include: Year One Specific Actions: 

Striving for 

Excellence 

• Follow the Plan/Act/Review Model for 

both Math EQAO and OSSLT supports 

• Continue the Learning Team model 

established by Departments 

• Hold ourselves to our values of High 

Expectations and High Support 

 Repeat the Mid-Term for Math EQAO 

 Use Literacy Coach time to provide small 

group tutoring and classroom support, run a Gr 

9 & Gr 10 Literacy Practice Test and use data to 

drive our interventions 

 Implement a new Cell Phone Policy & hold 

everyone accountable for attendance/lates 

Building 

Community 

• Utilize all voices (teacher, student, 

parent) in all aspects of the Improvement 

Plan 

• Educate students on the positive uses of 

cell phones and social media 

• Improve communication by effectively 

using all of the tools offered by our new 

Microsoft Outlook platform 

• Review our School Website and begin 

using social media to celebrate our values 

and traditions 

• Reconnect with our Alumni  

 Work with student leaders to organize an 

“Instagram Fasting Challenge” 

 Explore the use of “Teams” in Outlook & 

move Google docs into Outlook platform 

 Use Twitter to communicate, celebrate and 

share values and traditions 

  Hold an Alumni Group meeting and plan an 

evening fundraising event in the Spring 

 

Supporting 

Diversity 

• Provide Equity/Diversity training to staff 

– working first with Program Leaders as 

co-planners 

• Invite teachers to board-wide training 

through AQ Courses 

• Empower Student Voice through various 

student led clubs 

 Use Program Leader meetings to run a book 

club using Deep Diversity; provide Unlearn 

training to all staff and invite SWIS workers to 

run a Cultural Café session on a PD Day 

 Promote the Indigenous AQ Course  

 Explore training sessions run by the 

National Council for Canadian Muslims 

 


